REQUEST FOR PROPOSALS
Downtown Streetscape Master Plan
Seymour, Indiana

Proposals Due
Date: June 1, 2022, 12:00 PM

REQUEST FOR PROPOSALS
DOWNTOWN STREETSCAPE MASTER PLAN
SEYMOUR, INDIANA
The Seymour Main Street Design committee is soliciting proposals for a comprehensive downtown
streetscape master plan for the downtown area. The results of this plan will help decision makers,
stakeholders, investors, property owners, property tenants, and community members shape and
elevate the function, form, aesthetics, and branding of the downtown district. The plan may draw from
other plans for elements of the downtown.
The plan should provide a strategy and prioritized plan for enhancing all elements of both the
hardscape and landscape. The plan must be graphical, and text based. The goals and action steps of the
Downtown Streetscape Master Plan are outlined below.

PROJECT GOALS
1. Developing a master plan that will address the following:
a. Lighting (roadway, pedestrian scales, storefronts, or other)
b. Low maintenance landscaping
c. Public art and other unique features
d. Gateway entrance into the downtown area
e. Gathering spaces (inside and out)
f. Appropriate color palette
g. Historic preservation and aesthetics ordinances
h. Reflecting the unique qualities of Seymour and its history
i. Balances the multi-modal needs - vehicle, pedestrian, bicycle
j. Identify key opportunity areas
k. Connectivity between other surrounding areas
l. Cohesiveness
m. Safety
n. Signage
o. Increasing support for downtown businesses
p. Infrastructure required to implement the design plan
q. SMART Performance Monitoring methodology
2. Developing a plan that assists businesses, residents, and property owners in making decisions
about future improvements and funding for the downtown based on the established vision.
3. Developing a plan that is visionary, a bold proposal for the downtown. Integrating current,
unique features including the many green spaces recently developed, to engage a feeling of
rediscovery of the community assets and elements that are unique to Seymour. This could
include creating a “brand” for Seymour.
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4. Fostering a positive relationship between neighborhood residents, businesses, and City and
County government, while expanding the downtown vision to include the entry and gateways
into the Seymour Main Street boundaries.
5. Enhance walkability, create a consistent and inviting streetscape character, strengthen
economic vitality, provide outdoor space for dining and business, improve bike infrastructure,
make more pedestrian and alternative transportation friendly, and assure safe, clearly identified
consistent parking options.

Seymour Main Street Boundaries Map

Figure 1: Seymour Main Street Boundaries
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Downtown Streetscape Master Plan Action Steps:
1. Review all identified plans, studies, reports, and regulatory guidelines that impact the
downtown area.
2. Survey of Existing Conditions in both written description and photographic documentation.
3. Forecast Future Conditions and identify needs/deficiencies based on population projections,
traffic conditions, downtown consumer, and stakeholder input, with a placemaking lens.
4. Offer a technical analysis of streetscape conditions and required maintenance including costs,
schedules, and considerations.
5. Make recommendations for district-wide improvements/enhancements to study areas including
costs, schedules, and considerations via comprehensive master plan amendments.
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Seymour, Indiana Overview
Seymour Main Street is an official Indiana Main Street organization committed to planning, promoting,
and preserving Seymour, Indiana’s historic downtown area. Seymour is a city in Jackson County,
Indiana often labeled as The Crossroads of Southern Indiana. Its population was 21,569 at the 2020
census and is projected to continue growing in the foreseeable future.
The city is noted for its location at the intersection of two major north-south and east-west railroads
which cross each other in the downtown area. The north-south line was built in the 1840s, and in 1852
Capt. Meedy Shields persuaded John Seymour into building the east/west railroad through his land. In
return he named the city in Seymour’s honor.
Industry of note in Seymour includes Aisin USA, Valeo North America Inc., Rose Acre Farms, and
Cummins. Seymour is home to the second largest high school gymnasium in the US. It is also the
hometown of musician, John Mellencamp and the 2009 Miss America, Katie Stam. Current IU women’s
basketball coach Teri Moren also graduated from Seymour High School in 1987. Seymour was the site
of the first train robbery in which a train was moving. It was committed by the local Reno Gang in
1866. Dutch and German migrants made up much of Seymour’s population at the turn of the 20th
century and these migrants established many successful farms, businesses, and places of worship.
These earlier pioneers’ influence continues today and can be seen in the city’s annual Oktoberfest
celebration, the area's largest German celebration taking place since 1973
Historic buildings of note in the Seymour
downtown include the Seymour Public Library
which opened in 1905 with a Carnegie
Foundation grant. The 1929 headquarters for the
Southern Indiana Telephone and Telegraph
Company is the historic building where City Hall is
now housed. The Farmer’s Club is now home to
Seymour’s Chamber of Commerce. Additional
nationally registered historic structures are the
Southern Indiana Railroad Freighthouse the
George H. Vehslage house.
Recent projects to enhance Seymour’s downtown
include Seymour Main Street’s addition of new
metal railroad themed bench seating (Figure 2).
Seymour Main Street’s successful collaboration
with the City of Seymour and Indiana OCRA to
complete the revitalization of the green space
area adjacent to the Seymour Chamber of
Commerce, now named Burkhart Plaza (Figure 3).

Figure 2: Railroad
Themed Bench
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Figure 3: Burkhart Plaza
In 2017, Seymour Main Street partnered with the City of Seymour and the Redevelopment Commission
to revitalize a rundown lot near the intersection of Tipton St. and the North South railroad line. The
result was a public park offering greenspace, a covered amphitheater, air-conditioned restrooms, a
walking path, and an outdoor gym.
There have been three murals painted on
brick buildings in the past 4 years – one
depicting singer/rocker John Mellencamp,
one is the word Seymour with locally
influential images filling the outline of the
letters, and one is a collage of memorable
vintage signs that give a nod to former
downtown merchants and businesses as
well as to the City of Seymour’s rich history.

Figure 4: Recent Street Mural Art
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The Mellencamp family also supported an
effort to create greenspace/seating
adjacent to the John Mellencamp mural.
This plaza was instantly a destination and
gathering place for fans of the artists and
for downtown patrons of all ages. It has
certainly been a welcomed attraction to
our downtown.

Figure 5: John Mellencamp Mural and plaza
Seymour and Jackson County have seen relative growth in population since 1900, although the city saw
a dip in the early 2000s. Seymour’s percent population increased 0.72% between 2015 to 2016 and
Jackson County’s increased 0.07% during that same timeframe. Seymour’s latest counts from the 2020
census brought population above 20,000 and growth is expected in the coming years as demonstrated
in the IMPACT Main Street Market Analysis completed in 2020.

In the past year Seymour has had 19 new businesses open in downtown with the closure of only 4.
Although Seymour’s downtown has experienced positive momentum in the last 10 years, Seymour
Main Street believes a comprehensive master plan is critical to taking Seymour to the next level, giving
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the downtown a “brand,” and creating an attractive and inviting gathering place for its residents.

SCOPE OF WORK
Survey of Existing conditions
Purpose or reason plan is being undertaken
Vision/Goal statement
History and background
Past planning efforts in the study area
Current Comprehensive Plan land use designations, policies, and implementation
steps that apply to the downtown study area
● Current land uses and zoning

●
●
●
●
●

Proposed Changes
●
●
●
●
●
●

Technical Analysis and Proposed Changes
Future land use plan as it applies to streetscape within Seymour Main Street
Community/Urban character and design
Comprehensive Design guidelines
Commercial and mixed-use development zoning within Seymour Main Street
Goals, objectives, and policies to guide future development
Implementation Plan
○ Concepts for developed & undeveloped sites
○ Concepts for hardscape & softscape improvements
○ Financing and ownership strategies for improvements based on national
best practices
○

Suggested and/or proposed changes to zoning and/or regulatory changes required
to implement identified plan elements

Timelines for implementation of goals (based on short, mid and long range)
and estimated costs of proposed improvements
● Performance Monitoring methodology
○

Service Area
The area to be covered in the plan will be bounded by Pine Street on the west, Sixth Street on the
north, Broadway Street on the east, and Laurel Street on the south. The area does not include the
block of Tipton Street and Broadway Street. Instead, the boundary on Broadway Street concludes at
East Street but does include the public park at 101 E Tipton Street named Crossroads Park. The
boundaries further exclude the west side of Walnut Street, which is the location of Schneck hospital’s
campus. Additionally, certain blocks are excluded as they are residential. The boundaries are outlined
in Figure 1 above.
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Required Review Reports
The Consultant selected to complete the plan is free to develop specific methodology as they deem
appropriate. Additionally, related studies, reports and data archived by the City of Seymour should be
incorporated to the greatest extent practical.
Including:
1. IMPACT Seymour Main Street Market Analysis (2019 Study by Ball State University))
2. Vision 2020 Report and Vision 2025 Update
3. Historic Preservation Guidelines and downtown ordinances
4. 2010 Strategic Retail Business Plan (by Jennifer Stanton) Bill Bailey plan
5. Trails Committee Plans
6. City/Duke Energy Lighting Plans
7. City’s Thoroughfare Plans (e.g. 4th Street and 2nd Street)
8. QK4 Alley enhancement renderings (2020) Alley study
9. City’s Park and Recreation Plan
10. Main Street Strategic Plan
11. Schneck Master Plan as it applies to downtown properties
12. JCBank Facility Plan
13. JCIDC Vision or Plans
The City of Seymour’s Downtown Streetscape Master Plan will be overseen by Seymour Main Street in
partnership with Streetscape Executive Committee.
The Streetscape Executive Committee will include and is subject to change due to availability.
1.
2.
3.
4.
5.
6.
7.

Bri Roll, Seymour Main Street Director
Melody Hageman, Seymour Main Street Design Chair
Drew Storey, Seymour Main Street Design Member & Seymour City Councilman
Matt Nicholson, Mayor
Dan Robison, Jackson County Chamber of Commerce Director
Arann Banks, Jackson County Visitor’s Center Director
Dr. Nate Otte, Redevelopment Commission

The primary contact for the Committee is:
Bri Roll
Seymour Main Street Director
812-216-0742
bri@seymourmainstreet.org

9

Input and Community Relations
Once chosen, the selected firm will meet with the Seymour Main Street and Streetscape Executive
Committee to better define the results being sought and the methodology the firm will use. This
meeting is anticipated to take place on or about (2 weeks after selection of firm)
The firm will provide preliminary findings to the committee at which time refinements to the plan can
be requested.
It is expected for the selected firm to engage with a list of key stakeholders throughout the project. A
list of these key stakeholders has been prepared and communication with these folks is necessary in
order to foster community engagement.
The firm will provide a draft final report and presentation to Seymour Main Street and Streetscape
Executive Committee. The firm will also provide a final report and presentation to the Seymour
Common Council during a public meeting. The firm is expected to produce media ready materials used
to showcase the deliverables and rally support from the broader community.
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Proposed Timeline for the RFP and Study Process
The firm will provide a revised timeline based on current workload and the schedule of meetings
provided as an attachment to this RFP.

RFP Timeline
Proposals Due to Seymour Main Street

June 1, 12:00pm

Interview of Responsive Candidates (optional)

June 22, 10am – 2pm

Selection of Consultant by Seymour Main Street

June 29

Contract Timeline
Execution of Contract for Services

July 1

Study Process Timeline
Initial meeting with Seymour Main Street

July 11

Completion of relevant document review

July 18

Hosted tour of study area

July 22

Stakeholder Meetings
City Staff and Administration, City & County
Boards and Administration, Seymour Main
Street, Chamber of Commerce, JCIDC, and
other Key Stakeholders

Week of Aug 1-5

Submit/Present Initial Findings & Concepts

September 2

Key Stakeholder Outreach Meeting

September 9

Draft Final report and presentation to
Seymour Main Street and Streetscape
Executive Committee

September 19

Final presentation to Common Council

September 26
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Work Product
The all final report materials shall be delivered to Seymour Main Street as a PDF file or files
electronically editable by commonly used business software. An electronic copy of all presentation and
media ready materials shall be provided as well.

Criteria For Evaluation of Proposals
1. Qualifications of Consultant
●
●

30 Points

Experience completing this type of streetscape plan
Experience working with similar sized communities

2. Proposed Planning Methodology
●
●

30 Points

Integration of current adopted city plans into process
Planned use of existing community character into project goals

3. Understanding of RFP
●
●

40 Points

Community Context and boldness of plan
Goals and purpose of streetscape plan
Total 100 Points

A complete submission will include:
● Narrative response to RFP limited to no more than 20 pages
● Brief statement of qualifications, including summary of key personnel who would be assigned to
the project (no full resumes)
● List of references for similar projects
● Cost of proposal
Please complete electronic submissions at
https://www.seymourmainstreet.org/index.php/2022-streetscape-mural-rfp
To be received no later than June 1, 2022, 12:00pm.
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